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What does a Microsoft Dynamics AX upgrade really mean? 

Depending on the version you are on, the upgrade process will follow 

different paths. Older versions (2009) may look closer to a reimplementation. 
This is due to the number of significant changes in some of the modules, 
such as warehouse management or the addition of new features that you 
may have had to handle with customizations in the past. Upgrading from a 
version such as 2012 R3 is a bit more straightforward.
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What does a typical upgrade process entail?

The upgrade process consists of a handful of separate phases. 

DEMO 

A good place to start is by viewing a demo of Dynamics 365. Have a prior 
discussion with a trusted partner to get a basic understanding of modules 
and core business processes. A lot of what you customized in the past may be 
out of box now!  

ANALYSIS

Next, start with a full end-to-end process and solution review. This includes 
the following: 

• Business Process Review. What are we doing inside of Dynamics AX now? 
What processes are we handling outside of AX?  Compare to all the features 
in D365. There may be opportunities to move those processes into D365. 

• Module Review. What modules are we using today? 

• Code review. What do we have and what do we keep? If we do choose to 
keep, what is level of effort? 

• ISV review. Is any of this handled in D365 natively now? 

• Integration review. What external systems are we integrating with now? 
What is level of effort to recreate? Do we need to continue to leverage this 
external system?  

PLANNING

• Work with a trusted partner to create the project plan for the upgrade. 
What is the timeline? Is it a big bang approach or do we start with some 
components? 

• Engage in process design sessions. Now is the time to make changes to 
some business processes. Look for “out-of-the-box” solutions where you can. 

EXECUTION

The execution phase involves a few components like code and data 
upgrading, report and BI development, and interface development. This is 
also the time you will undergo solution testing, training, change management, 
and user adoption to prepare for go-live transition.
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Why would we think to reimplement vs. upgrade?

• Your business has evolved, business processes have changed, or you are 
looking to make those changes but are boxed in by your current application 
configuration.

• We have seen instances where a customer has an older Dynamics AX 
implementation that was heavily customized – sometimes unnecessarily. This 
has made things extremely difficult to maintain. 

• Decisions on configurations that were made years ago may no longer be 
appropriate for how you do business today. This is your opportunity to 
change them. 

• Data structure on previous versions has changed within D365.

• The upgrade path of least resistance is AX 2012 R3 to D365, so if you are on 
an older version, reimplementation is a quicker process.

What is the upgrade timeline?  

For most customers, the process can take up to 6 months, sometimes more 
or sometimes less depending upon your circumstances. We will evaluate your 
situation and provide a realistic timeline so there are no surprises.

REIMPLEMENT VS. UPGRADE?  

What happens to existing customizations? 

Microsoft has moved to a new customization methodology in D365, using an 
Extensions model instead of the Overlaying method used in previous versions.  
Most customizations will need to be rewritten. That is why it is important to 
analyze what you have and decide what to keep and what to not keep. 

What happens to my data? 

Depending on the version you are coming from, it could be a full migration of 
data or just migrating some of the master data, beginning balances, and open 
transactions. Historical data can be stored and referenced other ways. 
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CLICK HERE TO LEARN MORE ABOUT MIGRATING CUSTOMIZATIONS



When is the End of Support for Dynamics AX? 

Extended support for Dynamics AX 2009 Service Pack 1 (SP1), Dynamics 
AX 2012, and Dynamics AX 2012 R2 ends on October 12, 2021. 
 

Mainstream support for Dynamics AX 2012 R3 continues through October 
12, 2021. Microsoft will continue making security hotfixes, non-security 
hotfixes, and regulatory updates for Dynamics AX 2012 R3 throughout 
the extended support period ending on October 1, 2023. 

As per the policy, when the Extended Support period expires, there 
will be no patches or security updates, which may cause security and 
compliance issues and expose your applications and business to potential 
security risks. 

For more information, click here.

Why does Microsoft stop supporting earlier versions?

There is a significant cost to continue supporting multiple versions of 
software in the market, so to keep costs down for newer versions, it 
is necessary to phase out support for outdated software. Plus, newer 
versions include more advanced built-in features that Microsoft wants 
you to have access to. 

With that in mind, we recommend that after ten years our customers 
move to the most current version. It will cost you less in the long run, 
and not doing so can potentially hold your company back, causing more 
disconnected systems and inflexible operations, as well as limiting your 
ability to scale and grow your business.  

What is the urgency to make the migration? Dynamics AX 

works fine, so why should I bother? 

With the end of extended support for Dynamics AX approaching, you 
might be exposed to security and compliance risks. More importantly, 
customers who have migrated are leveraging the benefits of Dynamics 
365. From an economic perspective, they are able to move from CAPEX to 
OPEX, and get potential savings from not having to manage servers, large 
IT teams, and doing periodic upgrades. From a performance perspective, 
Dynamics 365 offers a modern web platform and enables integration 
with Microsoft 365, Azure Cloud, and the Power Platform (Power Apps, 
Power Automate, and Power BI). Migrating to Dynamics 365 gives you 
the flexibility and scalability to grow, access unified real-time data, and 
improve security, privacy, and reliability while resting assured you will 
always have the latest software version. 
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Why work with a Dynamics Partner like PowerObjects instead of 

just working with the Microsoft Dynamics 365 Migration Program? 

PowerObjects has a team of highly experienced consultants with years of 
implementation and industry expertise. Relying on this experience will help 
you be able to analyze your current business processes and future plans to put 
together a roadmap that can transform the way you do business, rather than 
simply implementing a newer version of what you have now.

Not only will you benefit from support during the implementation process, 
saving you time and money, our team of experts will set you up for success 
years into the future. 

HAVE MORE QUESTIONS? LET’S CHAT.

PowerObjects.com 866.770.3355

With Dynamics AX End of Support approaching and no 

new version upgrades, why should I continue paying for an 

Enhancement Plan? 

The Business Ready Enhancement Plan (BREP) is essential to your ongoing 
success while you plan what’s next for your ERP. You will get critical updates to 
help protect your investment through the end of the extended support period. 
These updates include security, tax, and regulatory releases to keep your 
organization compliant and safe. Additionally, customers also get access to 
thousands of hours of online training and technical support. 

What is a Standard Migration Assessment? Is your “no charge 

cloud assessment” a sales commitment in disguise? 

An assessment is the first step on your cloud journey, helping you to align 
your business objectives to the Dynamics 365 platform value proposition and 
define your upgrade process, budget, and timeline. 
 

There are no charges and no strings attached to our standard migration 
assessment. We understand that migration is hard, and we want to help 
our existing loyal customers on this journey by offering a jump start to the 
process. At the end of the assessment, you will make the decision whether to 
execute the migration, continue with more detailed analysis, or wait until you 
are ready. 
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