
ABOUT THE ORGANIZATION

Cenergistic is a technology-powered, data-driven energy conservation compa-
ny helping organizations reduce consumption of electricity, natural gas, fuel oil, 
and water. Its proven approach optimizes clients’ infrastructure, improves inter-
nal processes, and changes behavior to ensure that savings endure. Cenergistic 
helps clients take control of energy costs, transforming them into self-sufficient, 
energy-efficient organizations that average 26% reduction in energy spend. By 
leveraging Cenergistic’s program, clients are able to achieve their most ambi-
tious goals, whether hiring new staff or just reducing their overhead. Cenergistic 
clients include school districts, institutions of higher education, large churches, 
healthcare institutions, and other organizations that share a commitment to  
fiscal and social responsibility and the wise use of limited financial and  
environmental resources. 

CHALLENGE
Cenergistic was expanding its suite of data-driven applications focusing on 
client energy savings. As a first step, Cenergistic CIO and Chief Strategy Officer 
Greg Colandrea wanted to make sure its core information infrastructure was 
ready to scale. Cenergistic had been using a highly customized Salesforce.com 
implementation for seven years to manage both the sales process as well as to 
track client energy program success. Colandrea and his team needed maximum 
ability to scale—and ideally, a lower per-seat cost than what they were paying 
for Salesforce.com. Cenergistic needed comprehensive integration with existing 
Microsoft software, other industry tools, and the organization’s proprietary appli-
cations. All systems were tied together with an extensive Microsoft SQL back-
end, so any complications in the integration significantly slowed down internal 
business processes. 
  
Cenergistic decided to look into alternative solutions and consulted other local 
CIOs, who suggested they explore Microsoft Dynamics CRM. After researching 
the solution, the Cenergistic team realized that it was a much better fit for what 
the rapidly-growing firm needed. “It was eye-opening—here was the platform 
we could build our business around. As a SQL shop, Dynamics CRM fit in so well 
with the rest of our Microsoft stack,” says Colandrea. “Whereas we engineered 
workarounds to extract our information from Salesforce.com and push it into our 
SQL database, Dynamics CRM was much easier to tie tightly to all of our other 
information systems. It gave us more of the important capabilities and features 
with the added benefit of being able to easily integrate our existing tools—all at 
a much lower cost.” 

Cenergistic decided to make the switch to Microsoft Dynamics CRM and part-
nered with PowerObjects to help make the transition. “PowerObjects got us up 
to speed very quickly. They looked at our Salesforce.com implementation and 
business processes and told us exactly how we could run our business on CRM. 
We had well defined processes that in general were reflected in Salesforce.com, 
but there were occasions where we built our processes to fit Salesforce.com 
and not the other way around. PowerObjects was very good at helping us tailor 
Dynamics CRM to our business, especially for our sales process. They made us 
comfortable with a very big change. 
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CHALLENGE

The organization was  
lacking an integrated CRM  
solution that would allow them 
to automate tasks, better man-
age customer accounts and 
clinical services, as well overall  
record keeping and billing.

CASE STUDY

CONCERN: EAP  

IMPROVES CUSTOMER 

SERVICE, STREAMLINES 

BUSINESS  

OPERATIONS AND  

ADVANCES SALES  

CAPABILITIES WITH  

MICROSOFT  

DYNAMICS CRM

SOLUTION

PowerObjects implemented 
acustomized, reliable  
on-premise Microsoft  
Dynamics CRM/xRM.

BENEFITS

+ Integrated solution easily  
   accessible by all staff and 
   teams

+ Centralized location for all data

+ Improved customer service 
   capabilities 

+ Streamlined work processes

+ Flexible security and  
   compliance
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CHALLENGE

Cenergistic needed an afford-
able CRM solution that could be 
customized to fit their unique 
business processes, easily 
integrated with existing tech-
nologies, and would consolidate 
data into one system. 

CENERGISTIC  

STREAMLINED THEIR 

BUSINESS PROCESSES, 

MAXIMIZED USER  

ADOPTION, AND  

OPTIMIZED PROGRAM 

DELIVERY BY SWITCHING 

TO MICROSOFT  

DYNAMICS CRM

SOLUTION

Microsoft Dynamics CRM and 
PowerObjects PowerPack  
Add-ons

BENEFITS

+ Easy integration with the  
   Microsoft stack and other  
   existing technology

+ Streamlined internal processes  
   and improved efficiency

+ An intuitive user interface and 
   easy navigation that increases 
   user adoption

+ Customizable views that filter 
   important data to end-users

+ Instant access to a 360- 
   degree view of clients 
   nationwide



ABOUT POWEROBJECTS 

Established in 1993,
PowerObjects is one of a hand-
ful of organizations recognized 
as a leader in delivering  
Microsoft Dynamics CRM/xRM 
solutions to customers.  
PowerObjects fully embraces 
the power of customer choice 
and offers hosted, on-premise 
and online CRM deployment 
options.

PowerObjects provides CRM
solutions to businesses and
non-profit organizations in
multiple industries including
healthcare, life sciences, 
insurance, financial services,
publishing, distribution,
manufacturing and
professional services.

“In the past, no one went out of their way to praise our information systems, but 

within a month of launching Dynamics CRM our team was telling us this was the 

best change we have ever made,” says Chief Executive Officer Dr. Randy Hoff, PE. 

“We have 100% adoption in Dynamics CRM and are currently building more  

applications that use the software platform. I’m excited to see how much this  

change to Dynamics CRM can power additional savings for our clients.”

DR. RANDY HOFF, PE. 
Chief Executive Officer

Cenergistic

CHALLENGE |CONTINUED|

“We couldn’t have done this without PowerObjects. PowerObjects is definitely 
one of the best IT services integrators that we have ever worked with.  
The team at PowerObjects is very technically savvy. If we had a question, they 
would find the right resource and get a quick solution to the problem. We have 
never worked with another integrator that had better across -the -board depth 
than PowerObjects,” says Colandrea.

Cenergistic’s CEO shares Colandrea’s excitement about what can be accom-
plished with Dynamics CRM. “In the past, no one went out of their way to praise 
our information systems, but within a month of launching Dynamics CRM our 
team was telling us this was the best change we have ever made,” says Chief 
Executive Officer Dr. Randy Hoff, PE. “We have 100% adoption in Dynamics CRM 
and are currently building more applications that use the software platform. I’m 
excited to see how much this change to Dynamics CRM can power additional 
savings for our clients.”
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BENEFITS

Easily Integrates with Existing Technology 
Cenergistic already had a number of tools from the Microsoft stack in place in  
addition to other external applications and a data warehouse built with Microsoft 
SQL. Integrating their Salesforce.com solution with these existing platforms and 
tools required additional steps, burdening Cenergistic’s IT staff. With Microsoft Dy-
namics CRM, the integration became much easier. “We tried to make Salesforce.com 
the backbone of a comprehensive ERP solution for the company and it just wasn’t 
working. It was very difficult to do everything we wanted to do with Salesforce.com 
being the only non-Microsoft service solution that we had,” says Colandrea. 

With Dynamics CRM, integration of all services was instantly easier. To prepare client 
billing before the conversion, employees had to look through many different reports, 
log information into different locations, and track information in Microsoft Excel. 
With the new integration capabilities of Microsoft Dynamics CRM, Cenergistic has 
improved productivity and streamlined finance department processes.

“Before Dynamics CRM, it could take two hours to prepare billing for a single client. 
Now, with Dynamics CRM tightly integrated with Microsoft Great Plains throughout 
the entire client lifecycle, the billing process has gone from two hours to 10 minutes,” 
says Paula Johnson, Cenergistic’s Chief Financial Officer. “This saved time adds up 
and keeps me from having to hire another accountant. As we grow, we can better 
utilize our resources and allocate employees’ time.”



BENEFITS |CONTINUED|

Intuitive User Interface Increases User Adoption
The user interface and navigation of Microsoft Dynamics CRM has also bene-
fitted Cenergistic as it’s now easier for users to navigate the system. “We were 
very attracted to the way the Dynamics CRM navigation works. We found Dy-
namics CRM much more modern and accessible for our users’ different devices. 
It’s a feature we were looking forward to—and it turned out to also be a great 
benefit for us,” says Colandrea.

One of those added benefits is that with the easier navigation, users are inclined 
to enter more data into Dynamics CRM. “We track a lot of information, so a pri-
ority was decreasing the amount of time needed to enter data—and the result is 
that our people actually provide more useful information. Dynamics CRM gave 
us greater flexibility in data layout and views, and we are huge fans of PowerOb-
jects’ PowerPack Add-on, PowerGrid. We built very streamlined ways for them 
to enter and view information in Dynamics CRM with the help of PowerGrid. 
When it’s easier for users to access and enter that information, they end up put-
ting more data in. That helps everyone here serve our clients better.” 

Customizable Views Provide Tailored Experiences
The ability to create customizable views in Dynamics CRM is also a significant 
benefit for the Cenergistic team. Users in the field and in the office now have 
instant access to the data they need to view each day. “Ask any of our users 
and they will say that the custom views in Dynamics CRM are unparalleled. To 
a much greater extent than before the conversion, users are creating their own 
customized views of data, writing their own custom reports, and setting up the 
tool according to their preferences. They can be laser-focused on their individual 
responsibilities,” says Colandrea. “Dynamics CRM has become the ‘home’ for our 
staff, instead of just a tool where they entered or found information and then 
logged out.”

360-Degree Customer Service
With Dynamics CRM, Cenergistic’s engineers and consultants can share  
information with colleagues around the nation—delivering better client service 
and helping them quickly get the best solutions for clients. Dynamics CRM gives 
Cenergistic a full view of each client, which the consulting team can easily  
access to review the status of any client’s energy program. “When our consul-
tants need to learn more about a client, the first thing they do is check CRM and 
get the full 360-degree view of the situation,” said Colandrea. “Our consultants 
and engineers can track their clients’ implementation process better than they 
could in the past.”
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SUMMARY

Microsoft Dynamics CRM has become an integral part to how Cenergistic runs a 
growing nationwide business and delivers client services. The switch to  
Microsoft Dynamics CRM delivered an easy-to-navigate and affordable solution 
tailored to fit Cenergistic’s unique business processes. Dynamics CRM integrates 
smoothly with other applications and tools. Cenergistic’s internal processes are 
streamlined to allow for easier billing and invoicing. Their consulting teams cre-
ate custom views and dashboards and enjoy access to a 360-degree customer 
view whether in the field or the office. Sharing information between different 
programs around the nation and researching client issues online whenever  
needed empowers Cenergistic to deliver the highest level of client service. 

“We used to email Word or Excel documents around. Now we track everything 
in Dynamics CRM,” says Colandrea. “We’re using the Dynamics CRM platform as 
the basis for new energy-saving software tools we’re building. All the informa-
tion will flow into one system. That’s how we run our business now. We run our 
business through Dynamics CRM.” 

“Ask any of our users 

and they will say that the 

custom views in Dynamics 

CRM are unparalleled.  

Users are creating their 

own customized views of 

data, writing their own 

custom reports, and  

setting up the tool  

according to their  

preferences. Dynamics 

CRM has become the 

‘home’ for our staff,  

instead of just a tool 

where they entered or 

found information and 

then logged out.”

GREG COLANDREA 
Cenergistic CIO

& Chief Strategy Officer


